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CITIZEN’S INDEPENDENT TRANSPORTATION TRUST (CITT) 
Compliance & Oversight Committee 

Tuesday, July 20, 2004 
Stephen P. Clark Center  

111 NW 1st Street 
10th Floor Conference Room 

12:00 p.m.  
Summary of Minutes 

 
MEMBERS PRESENT: 
Henry Lee Givens   Harold Braynon, Jr.  
Maureen O’Donnell   Marc Buoniconti 
              
COUNTY ATTORNEY 
Bruce Libhaber 
 
OTHERS PRESENT: 
Joanna Santiago, OCITT  Mayra Bustamante, MDT      
David Tinder, PWD   Betty Alexander, DBD  
Terry Grant, MDT                          Clinton Forbes, MDT   
Bonnie Todd, MDT   Virginia Diaz, OCITT  
Zenaida Hernandez, OCITT Cathy Lewis, MDT    
Diana González, MDT   Pepe Valdes, OCITT    
Virginia Diaz, OCITT  Rene Pedrayes, Wackenhut  
Jack Furney, OCITT  John Prats, OCITT  
Joseph Bober, Wackenhut  Dunbar Cornelle, MDT   
   
   
ROLL CALL 
With a quorum present, Mr. Givens called the meeting to order at 12:10 p.m.  
 
APPROVAL OF AGENDA 
Mr. Buoniconti moved for the approval of the revised agenda; seconded by Mr. Braynon 
and carried without dissent.  
 
APPROVAL OF MINUTES  
Mr. Buoniconti moved for approval of the March 22, 2004, minutes; seconded by Mr. 
Braynon and carried without dissent.  
 
CITIZEN’S COMMENTS 
None 
 
PRESENTATIONS 
None – Mr. Givens had requested representatives from Wackenhut and NABI be 
present to address his concerns regarding the composition of the Board of Directors of 
said companies.  Mr. Clinton Forbes, Assistant to the Director for Miami-Dade Transit 
(MDT), indicated that representatives of both companies would be available at the full 
CITT meeting of July 28, 2004.  Bonnie Todd, MDT, added that Wackenhut had been 
contacted and that representatives would be present at this meeting but were running 
late.  Mr. Givens requested that action item 6A be moved to the end in order to allow 
time for Wackenhut representatives to arrive. 
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ACTION ITEMS  
 
6B.RESOLUTION BY THE CITIZENS’ INDEPENDENT       

TRANSPORTATION TRUST APPROVING THE BOARD OF 
COUNTY COMMISSIONERS’ ACTION  AUTHORIZING THE USE 
OF SURTAX FUNDS FOR CONTRACT TA03-MB2 FOR THE 
PURCHASE OF SEVENTY (70), 30-FOOT LOW FLOOR TRANSIT 
COACHES (MINI TRANSIT BUSES) WITH NORTH AMERICAN 
BUS INDUSTRIES  (NABI) FOR THE IMPLEMENTATION OF BUS 
SERVICE  IMPROVEMENTS 

 
Mr. Givens reiterated his concerns about companies that do business with the county 
that do not have any women, persons of color or Hispanics on their boards.  Mr. 
Buoniconti agreed with Mr. Givens but added that this company has satisfied the 
Disadvantaged Business Enterprise (DBE) and related county requirements. Mr. Givens 
noted that he shared his concerns with Dr. Carey-Shuler and Commissioner Moss at the 
joint Board of County Commissioners (BCC)/Citizen’s Independent Transportation Trust 
(CITT) meeting. He added that he was pleased with the sensitivity demonstrated and 
would approve this item, noting that there is a resolution to follow addressing this very 
issue.  Mr. Buoniconti recommended the committee pass this item as is until such time 
as County policy is amended.   
 
Mr. Buoniconti moved for approval of item 6B; seconded by Mr. Braynon and carried 
without dissent. 

 
6C.RESOLUTION BY THE CITIZENS’ INDEPENDENT 

TRANSPORTATION TRUST APPROVING THE BOARD OF 
COUNTY COMMISSIONERS’ ACTION AWARDING CONTRACT 
NO. 6402-02/04 AND AUTHORIZING THE USE OF SURTAX 
FUNDS FOR THE PURCHASE OF 40-FOOT LOW-FLOOR 
TRANSIT COACHES WITH NORTH AMERICAN BUS 
INDUSTRIES FOR THE IMPLEMENTATION OF BUS SERVICE 
IMPROVEMENTS AS MANDATED BY THE PEOPLE’S 
TRANSPORTATION PLAN 

 
Ms. O’Donnell also expressed her concerns with the criteria used in the County’s 
contracts selection process with regards to minority participation and in providing for an 
ethnically diverse pool.  Ms. O’Donnell informed the committee members that she would 
support Mr. Givens on this issue.  However, Ms. O’Donnell also encouraged moving 
forward with these projects so that the citizens of Miami-Dade County continue to see 
transit improvements and PTP projects move along.  
 
Mr. Buoniconti moved for approval of item 6C; seconded by Mr. Braynon and carried 
without dissent. 
   

6D.RESOLUTION BY THE CITIZENS’ INDEPENDENT 
TRANSPORTATION TRUST, RECOMMENDING THE MIAMI-
DADE BOARD OF COUNTY  COMMISSIONERS THAT A 
CRITERIA FACTOR BE INCLUDED IN THE SELECTION 
PROCESS OF CONTRACTS ADDRESSING THE ETHNIC 
COMPOSITION OF THE BOARD OF DIRECTORS OF 
COMPANIES SEEKING TO DO BUSINESS WITH THE COUNTY 
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Mr. Bruce Libhaber, Assistant County Attorney, provided a brief overview of the issues 
discussed at the Joint BCC/CITT meeting held yesterday.  According to Mr. Libhaber, 
various issues were discussed at this meeting including corporations’ sensitivity to the 
makeup of their board of directors and/or officers.   He went on to say that according to 
the County Attorney’s Office, race cannot be a factor in awarding contracts based on 
current County ordinance.  He further explained that there is a Disadvantage Business 
Enterprise (DBE) provision whenever the County or MDT receives federal funds for a 
project, as is the case in both the Wackenhut and NABI contracts.  The federal 
government has a strict set of requirements for projects receiving federal funds and the 
County has a DBE coordinator with MDT.  
 
Since policy determinations are made by the BCC, this resolution would be a 
recommendation to the BCC.  Mr. Givens informed the Committee of the NAACP’s 
report card system used to rate corporations/industries and instructed OCITT staff to 
look into the rating criteria.  
 
Mr. Buoniconti moved for approval of item 6D; seconded by Mr. Braynon and carried 
without dissent. 
 

6A.RESOLUTION BY THE CITIZENS’ INDEPENDENT 
TRANSPORTATION TRUST APPROVING THE BOARD OF 
COUNTY  COMMISSIONERS’  ACTION  AUTHORIZING THE 
COUNTY MANAGER TO EXECUTE A CONTRACT BETWEEN 
WACKENHUT CORPORATION AND MIAMI-DADE TRANSIT FOR 
PROVISION OF SECURITY SERVICES WITH A TOTAL 
COMPENSATION CEILING NOT TO EXCEED $89.5 MILLION. 

 
Mr. Rene Pedrayes, Area Manager for the Wackenhut Corporation, provided the 
Committee with general information on the corporation along with an ethnic breakdown 
of their board of directors and workforce composition. According to Mr. Pedrayes, the 
Wackenhut Company, based in Palm Beach, FL, has a board of directors of one woman 
and six white males.  These members were appointed by Group 4, the parent company 
for the Wackenhut Corporation based in Copenhagen. Mr. Bober, Attorney for the 
Wackenhut Corporation, added that Wackenhut was bought by Group 4 about a year 
ago and is currently in a middle of another merger with Securicor.  Prior to these recent 
changes, the Wackenhut Corporation was based in Coral Gables, Florida.  Additionally, 
Wackenhut has had a long history of having a well diversified board of directors and top 
management.   Mr. Bober further stated that Wackenhut takes pride in how it has 
divided the contract among its minority subcontractors as well as the workforce it 
employs and Wackenhut is the largest security employer in Miami-Dade County.  Mr. 
Bober requested that the Committee bear with them as they go through this transition 
and that they will take the Committee’s concerns back to their board of directors in 
Copenhagen and the other decision-makers in the company.  Ms. Cathy Lewis, Chief, 
MDT Office of Civil Rights, added that according to their last report, Wackenhut 
Corporation has satisfied 28% utilization of DBEs towards the achievement of their 30% 
goal. 
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Mr. Buoniconti moved to approve item 6F; motion was seconded by Ms. O’Donnell.  The 
vote was as follows: Mr. Buoniconti   yes  
   Mr. Braynon   no 

Ms. O’Donnell   yes 
Mr. Givens    no 

 
Mr. Libhaber informed that the motion failed and item 6F will move forward with no 
recommendation from the Compliance & Oversight Committee.   
 
CITIZENS’ COMMENTS 
None 
 
NEW BUSINESS 
None 
 
ANNOUNCEMENTS 
• The next C & O committee meeting is in September 2004.  Date and place is to be 

determined. 
 
ADJOURNMENT 
The meeting adjourned at 1 PM.  
 
 

***MINUTES ARE IN SUMMARY FORM*** 
FOR VERBATIM TRANSCRIPTIONS OF THIS MEETING PLEASE REQUEST 

COPIES OF THE TAPE FROM MIAMI-DADE COUNTY’S 
OFFICE OF THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST 

AT 305-375-3481 


